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About Swann

U Executive Search and Human Capital consulting to the
resource sector
U Global in organization, search methodology and clients

U Australian HQ est in 1993 with a primary focus on
mining industry

U Private company owned primarily by its partners
UChina estod i n 2003 & Amer

U 60 staff worldwide 1 Offices in - Australia, Americas,
China, UK, Russia, Middle East.

U  Serving major and midsize clients seeking, retaining and
rewarding mobile, technical and leadership skills



Industry Demand for Talent

A Will diminish but remain strong

i Major minecos staffing new projects

i Developing world Minecos eager to be world class
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I Few untapped talent pools

A Recruitment process Is changing
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| Less opportunistic

I Increasing pre-need strategies

I Employees less mobile

I Work becoming a commodity
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Candidate Hierarchy

World Class

Competing with major
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employment brands
Often several offers

Exceptional
With Mid-size and Juniors

Require development in global company
rocesses

Solid

Attracted by development opportunity; and
Comprehensive employment brand

Significantly greater development required )




Global Recruitment Channels

Traditional
Search

University
Alumni
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Pre-need
Pipeline

Project \‘-l["’ Project |
Completions /\ Teams

Professional |
Network J

\

\.K

Country
funnels

Different channels
fill the pipeline in
advance of need

A recruitment partner
aware of
future talent needs

Focused channels replace
opportunistic single projects



Talent Pipeline
- Client Partnership Model

Universities
Associations
Local Country
Agencies Funnel

Projects
Individuals & I:’VOJ‘EC'[ Talent Pipeline Timeline

AA well Documented Process
ATransparent to candidates

Company
Funnel
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An Effective Employment Brand
Appealing to Employees

—

Employees select an

employer because
Terms and WOI’k i of their overall
Conditions satisfaction with

and perception of
the organization

As work becomes a
Reward Brand Location STl i
more Gen X, Gen Y
iIn management
positions, the
traditional terms
and conditions, pay

Vision and benefits will
Development S not appeal
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Employee Value

Creating Human Capital

Higher performance and

accelerated development Executive
from international v Mobile
: Position
assignments Employee

Value created from
ASSIgnment 4 / international
Assighment 3 experience

Stay at home
employee

Time

©The Human Well Inc



Employee Value

Assignment Challenges

Barriers to candidate success

End Date

HR Attention ¢

Career Planning
Assessment N e

\\
Actu\al
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Developmental Support

Fit

Terms and Conditions
Contribution
Mobility Support
Start Date

Time
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